THINKING OF CUSTOMIZING YOUR ERP?
This decision tree can help you weigh the pros and cons.

Every business has their unique way of doing
things. Your business processes are a major means of
differentiation for your organization.

When your needs and the software don't match, you
find yourself at a crossroads.

Decision: to
customize
or not to
customize?

Pros

Pros

Since maintaining customizations
can be costly, your business saves
time and resources by avoiding
customization.

Cons

Your organization must mold its
processes to the software,
diminishing the opportunity to
differentiate (or even keep up
with changing markets) with
these processes.

In order to make up for unmet
needs within the system, users
begin to go outside the IT
landscape, making purchases
without IT's knowledge. This
can lead to scattered data and
security threats.

Upgrade

When you customize,
you mold the software
to your business and
automate key processes
the way only you know
best. The result is that
you keep users from
going outside of the
software landscape to
meet their needs and
save on time through
automation.

Cons

Once the system is
customized, it's up to
your organization to
support it which can be
costly and demands IT
resources.

Upgrade

time: will we
take the
upgrade?

time: will we
take the
upgrade?
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Pros

You get to take
advantage of new
features and
enhancements delivered
to the business
applications without
worrying about
upgrading or refactoring
any customizations

Cons

If you're like every other
business, IT is swamped
and an upgrade is just
another IT project for
the team to manage.
Not to mention it could
result in having to take
the business offline.

Pros

Avoiding an upgrade
means avoiding
associated costs and
keeping your
customizations safe.

Cons

You miss out on the
latest vendor
enhancements and your
business processes get
locked into a point in
time with soon-to-be
outdated technologies.

Pros

Taking the upgrade means you
get to take advantage of the
latest enhancements provided
by the software vendor. New
features and functionality can
make your system (and team)
more effective.

Cons

Upgrades are often seen as a
costly and unrewarding
endeavor. For those who have
heavily customized systems,
upgrades can seem like a
reimplementation of the soft-
ware because of the refactoring
required of custom work that
was lost at the time of upgrade.

No matter the choice, the options are bleak.

..UNTIL NOW

Nextworld’'s ERP platform supports Sustainable Customizations,

ERP Redefined

penalized. In fact, we encourage it.

ensuring that your customizations are safely retained and automatically
merge with all future upgrades. Customization doesn’t have to be

Want to learn more about how the enterprise resource platform can

transform your business? Visit our website.
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