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Our Culture 

The single most important component to our success is the people who work at Nextworld. We are 

committed to hiring and retaining the best, most innovative and grounded people our industry has 

to offer. We want every employee to think of their position in the company as more than a job. It 

should also be a gratifying, enjoyable part of life. Our corporate culture forms the foundation upon 

which we are building a great company. Without this foundation, our company will become ordinary. 

To thrive, we must be extra-ordinary.   

This culture document describes our corporate ideals, our work environment and our commitment to 

happy customers. 

Corporate ideals 

1. Honor God in everything we do. We do not promote a specific religion, nor do we 

encourage indiscreet expressions of religious views. Nevertheless, God provides the ultimate 

standard for our conduct. Our highest ideal is to honor God in our decisions and actions. We 

honor God when we reflect His character to the people around us. God is loving, honest, 

forgiving, fair, and without sin. When we show others love, speak honestly, forgive those who 

hurt us, and treat others fairly, we honor God. 

2. Preserve our corporate culture. Our culture is what truly makes us different. It provides 

guardrails to ensure our work environment and our commitment to customers allows us to 

achieve both our corporate and personal goals. We will measure everything we do against 

our corporate culture. 

3. Care for each other. Nextworld is its employees; without them, there would be no 

Nextworld. We encourage intelligent, industrious people who prioritize integrity and believe 

in the same business ideals as Nextworld to join and stay with our company. We offer our 

employees a peaceful, harmonious work environment where everyone can achieve their 

greatest potential. Our most important decision will always be our next hire! 
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4. Aspire to quality and excellence. Nextworld endeavors to do it right the first time. In these 

days of rushed decision making and hurried product development, we are determined to 

avoid sacrificing quality for short-term expediency. 

5. Achieve total customer satisfaction. We aspire to be in partnership with our customers for 

the long term. We must constantly under-promise and over-deliver so our customers will be 

delighted and provide excellent references for Nextworld. Our aim is to create happy 

customers that cannot keep their satisfaction to themselves. 

6. Make a fair profit. Nextworld is not, and never will be, a greedy company. But we must 

make a fair profit to ensure the stability of the company, to provide leading edge 

development, and to fund our growth.  

7. Make an impact. We believe that business, when done right, has a positive impact on 

society. Through Nextworld, we are making the world a better place.  

Work environment 

A peaceful and rewarding work environment is an important part of our strategy. It is one of the keys 

to reducing turnover and ensuring long-term productivity. We provide our employees with a work 

environment that is fun, comfortable and simultaneously professional, productive, and hardworking. 

At the same time, we strive to avoid negative job-related stress.  

There are three components to the Nextworld work environment: loving what we do, working 

together, and being who we say we are. 

We love what we do 

• We believe that work can be fun. Our sense of achievement, recognition from our peers and 

superiors, and the exciting nature of the software industry motivates us in our daily projects. 

• We value our journey and the long-term relationships forged by working together.  

• We believe in one another and in our common vision. Nextworld is a great place to work but 

it asks for one thing from every employee—your heart. If your heart is not in Nextworld, you 

shouldn’t be working here. 

• We look for a positive solution to every problem. We don’t like defeatists. Negative attitudes 

create stress; positive attitudes relieve stress. We believe that when we push ourselves 

beyond what we think we can accomplish, we are capable of amazing things. 
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We are better together  

Nextworld has a horizontal organizational structure with a focus on teams. The day-to-day 

distinction between leaders and teammates is enviably small. Some of the highest paid people in the 

company can be seen with their sleeves rolled up—serving a client, making a sales call, or developing 

software. It’s not how many people you manage but your contribution to the team. 

Our team values are inspired by the foundations of a successful team that are described by Patrick 

Lencioni in his book The Five Dysfunctions of a Team.  

1. We believe that vulnerability-based trust is the foundation of our teamwork. 

• We choose to trust one another on a fundamental, emotional level, and are 

comfortable being vulnerable with each other about our weaknesses, mistakes, fears, 

and behaviors. We have the courage to drive out fear and be completely open with 

one another. 

• Fear inhibits us from working effectively. Management, not the employees, should be 

held responsible for faults in the organization and environment. Employees must feel 

secure, or they will not ask questions and request help. We expect our employees to 

be decisive and to be judicious risk takers. From time to time mistakes will be made. 

We must never judge an employee by any single event, but rather by a pattern of 

events.  

• We believe in one another and are tolerant and accepting of one another’s different 

personality traits and shortcomings.  

2. We believe in passionate dialogue around issues and decisions. 

• We are not afraid to engage in passionate dialogue around issues and decisions that 

are key to Nextworld’s success. We do not hesitate to disagree with, challenge, and 

question one another, all in the spirit of finding the best answers and discovering the 

truth. 

• We believe artificial harmony stifles innovation and leads to poor decisions. At 

Nextworld, we work towards a true harmonious work environment where all team 

members are comfortable expressing their ideas. 

3. We achieve commitment by ensuring all opinions and ideas are put on the table for 

consideration. 

• We engage in unfiltered conflict and are able to achieve genuine buy-in around 

important decisions, even when some members of the team disagree. That's because 

we ensure that all opinions and ideas are put on the table and discussed, giving 

confidence to our team members that their ideas have been fully considered.  

4. We hold ourselves accountable. 

• We commit to decisions and standards of performance and do not hesitate to hold 

one another accountable for adhering to those decisions and standards.  

• We do not rely on our team leaders as the primary source of accountability.  
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• We recognize that behaviors precede results and are willing to hold our ourselves 

and our peers accountable for behaviors. 

• When we see a problem brewing, we speak up and never surprise our team as 

surprises create negative stress. 

5. We define success by team not individual. 

• We have a clearly defined team scoreboard. 

• We do not give in to the temptation to place our career aspirations, or ego-driven 

status ahead of the collective results that define team success.  

• We remember that our team belongs to a broader team and therefore stay focused 

on company goals and our team’s contribution to those goals. 

We are who we say we are 

• We are honest. Above all, we are honest with ourselves—we admit mistakes, accept failure, 

and work hard to prevent recurring errors. We are not perfect, but we seek constant 

progress, growing personally and professionally. 

• We take the long view. We make decisions that reflect a reverence for long-term 

relationships. 

• We work to reduce negative stress. We believe that some stress is good.  It pushes us to 

be better. On the other hand, negative stress drains the life out of individuals and our 

company. Leaders are creators and destroyers of stress. At Nextworld, we strive to 

orchestrate only positive stress that ensures maximum productivity and career longevity.  

• We are professionals. 

o Nextworld strives to be a first-class organization in our work, our actions, our 

communications, and our appearance. We expect our employees to dress and act 

professionally. All our business communication, verbal and written, should always be 

first class. These characteristics display pride in Nextworld. 

o Nextworld has no use for foul language. We believe in a sensitive, loving, and caring 

attitude toward others. Sensitivity is an aspect of professionalism. Words and actions 

that are indiscreet or made at the expense of another person are not professional. 
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o No jerks allowed. Ego can be a person’s greatest strength or greatest weakness. 

Misplaced ego creates stress. Remember that we are tolerant and forgiving. It’s okay 

to fail occasionally without threatening your self-esteem. Nextworld hopes to prevent 

the dishonesty and disharmony that a misplaced ego can create. We hope our 

employees can maintain pride and at the same time be willing to admit to their 

mistakes. 

o Team members are encouraged to stand up for their convictions and express them 

openly. We avoid anonymous communication because it does not allow for 

clarification, suggestion, and feedback. If an employee has an idea, issue, criticism, or 

something important to discuss, it is addressed confidentially and appropriately. 

• We balance our personal lives and our work, and we value our family and friends. We 

work hard each and every day and seek to be as productive as possible. This enables us to 

leave work and keep our loved ones a priority. 

• We are judicious risk takers. We are not careless gamblers, but we do take chances. 

Because occasional failure is inevitable in risk taking, we have learned to be tolerant and 

forgiving. As Albert Einstein said: “A person who never made a mistake never tried anything 

new”. 

• We do not judge each other by a single event. Occasional failure is the small price we pay 

for greatness. That’s why we can accept mistakes unless they indicate a chronic problem. 

Happy Customers   

• We believe that customers are the ultimate judge of quality.  

o The terms "customer satisfaction" and "quality" are, for all practical purposes, 

synonymous. Our customers' subjective opinions about our quality, or lack thereof, 

are more valid than anything we might measure, demonstrate, or tell ourselves about 

our quality.  

o Facts and figures, hard work, and great programs must bow to the authority of our 

customers' opinions. Customers always spread the word—they are known to tell 

three other persons when they are satisfied and eleven other persons when they are 

dissatisfied. Therefore, really knowing our customers and making them truly satisfied 

is our mission. Happy customers will ensure the success of Nextworld success as the 

leader in global ERP.  

• We must set realistic expectations. We will under promise and over deliver. Creating 

unrealistic expectations in our customers (both external and internal) is the surest way to fail. 

We must be given enough time to do the job right. We must give ourselves enough time to 

do the job right.  
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• Quality is our North Star.    

o Quality is an attitude of constant and unrelenting progress.  

o Quality is doing the right job right, the first time, most of the time.  

o Quality costs. Lack of quality will cost us everything.  

Conclusion 

This is the story of our corporate culture. It is up to each of us to make Nextworld extraordinary. 

Every person who works here must believe in the value of these words. Except for the “Honor God” 

corporate ideal, every tenet presented in this document is a condition of employment. You must 

believe in our ideals to preserve our corporate culture. Our culture is what makes Nextworld strong. 


